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Summary of Proposed Changes to Missouri Valley Swimming Bylaws 
March 28, 2019 

 
Background 
USA Swimming has introduced new LSC bylaws, which are generally designed to make the 
bylaws simpler and more concise and to move material that should be in other documents 
(such as Rules and Regulations or Policies and Procedures) into those other documents. They 
also invite LSCs to think strategically about their boards and mandate creation of a Governance 
Committee. LSCs must adopt the new bylaws by January of 2020. This should be achieved by 
proposing new bylaws at the spring HOD meeting, and voting on them at the fall meeting. 
Missouri Valley General Chair Judith Deedy requested volunteers for a bylaws revision task 
force, which is currently comprised of Judith, Shawn Geil, Curtis Myers and Scott Bliss.  The 
following summary outlines required and recommended revisions.  
 
Summary of Changes to Article 1 Name, Objectives, Territory and Jurisdiction 
There are no substantive changes to 1.1 through 1.4. The new bylaws contain a new 1.5 
Compliance with USA Swimming Agreements.  
 
Summary of Changes to Article 2 Membership 
The new Article 2 is a significant simplification of the current Article 2, with references to the 
USA Swimming Corporate Bylaws and USA Swimming Rules and Regulations. 
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Summary of Changes to Article 3 Dues and Fees 
The new Article 3 is a significant simplification of the current Article 3. There are also a few 
options given to LSCs in Article 3. 
 
In new 3.1 Membership Fees, LSCs are given the option of having membership fees set by the 
Board of Directors (BOD) or by the House of Delegates (HOD). MVS current practice is to have 
the HOD set membership fees. The task force supports continuing current practice in the new 
bylaws, believing that those fees affect every member substantially, and the spring and fall 
meetings provide sufficient opportunity for adjusting membership fees. 
 
In new 3.2.1 (old 3.8) Sanction and Approval Fees, LSCs are given the option of having sanction 
and approval fees set by the BOD or by the HOD. MVS current practice is to have the BOD set 
those fees. The task force supports continuing current practice, believing that those fees are 
more administrative and don’t require the input of the entire HOD.  
 
In new 3.2.2 (old 3.8) Service Charges, LSCs are given the option of having service charges set by 
the BOD or by the HOD. MVS current practice is to have the BOD set membership fees. The task 
force supports continuing current practice, believing that those fees are more administrative 
and don’t require the input of the entire HOD.  
 
In new 3.2.4 Fines, LSCs are given the option of having fines set by the BOD or HOD. Currently, 
MVS sets out fines in Policies and Procedures. This provision outlines authority for imposing 
fines, consistent with MVS current practice. The task force recommends continuing current 
practice and allowing fines to be established by the BOD.  
 
It is important to note that 4.5.6 in the new bylaws (which is also in our current bylaws) gives 
the HOD the authority to rescind policy established by the BOD, so there is HOD recourse if the 
body were to determine that the BOD fees and fines were inappropriate. 
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Summary of Changes to Article 4 House of Delegates 
In 4.1.1, LSCs are given the option of giving more HOD representatives to larger teams. The task 
force supports maintaining current practice of giving each team one vote.  
LSCs are also given the option of having more than one alternate in case the designated 
representative can’t attend the meeting. The task force supports maintaining current practice 
of allowing more than one alternate to be designated.  
 
In 4.1.2 LSCs are given the option of excluding ex officio board members from being HOD 
members. The task force recommends making ex officio board members HOD members. Our ex 
officio board members are addressed in Article 5 but include immediate past General Chair, 
members of USA Swimming national board, USA Swimming committee chairs, the diversity and 
inclusion chair and the officials chair. 
 
In 4.1.3 LSCs are given the option of determining the number of at-large non-athlete HOD 
delegates the General Chair may appoint (with the advice and consent of the BOD). The task 
force recommends maintaining current practice of allowing up to 10. 
 
in 4.1.4 LSCs are given the option of having at-large athlete HOD delegates appointed by the 
General Chair (with the advice and consent of the BOD) or having them elected by the athletes. 
The task force recommends maintaining current practice of having them appointed by the 
General Chair. In practice, the General Chair consults with the Senior Athlete Representative on 
the BOD in naming athletes. The number of athletes is also somewhat dependent on the 
number of at-large non-athletes designated by the General Chair, making it simpler for the 
General Chair to handle. 
 
In 4.1.5 gives the LSC the option of identifying other members who shall serve as members of 
the HOD. The task force recommends listing the Governance Committee Chair here. 
 
In 4.4.1 LSCs are given the option of denying some members, such as seasonal members, the 
right to vote in the HOD. The task force recommends denying seasonal members the right to 
vote, though they do still have voice.  
 
In 4.5.1 LSCs are given the option of having the HOD elect athlete representatives and coach 
representatives to the BOD. The task force recommends maintaining current practice of having 
the athletes elect athlete representatives and having the coaches elect coach representatives 
to the BOD. 
 
In 4.5.2 LSCs are given the option of having the HOD elect alternates to the USA Swimming 
House of Delegates. The task force recommends maintaining current practice of having the 
General Chair appoint alternates. The timing of selecting alternates does not work well with the 
timing of HOD meetings. 
 
In 4.6 LSCs are to choose a season for the annual meeting. Our current bylaws designate April. 
The task force recommends selecting “spring,” for the annual meeting. LSCS also need to 
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designate when its regular meeting(s) will be held. Our current bylaws designate October. The 
task force recommends adopting the language suggested in the proposed bylaws, “in 
accordance with a schedule adopted by the Board of Directors.” This seems to allow for 
maximum flexibility and changes without having to amend the bylaws. The task force also 
recommends setting forth the current practice of holding our regular meeting in the fall in our 
Policies and Procedures. 
 
In 4.7 LSCs are given the option of choosing how many signatures are required on a petition 
requesting a special meeting. The task force recommends maintaining current practice of 
requiring 5. 
 
In 4.13 LSCs are given the option of choosing how many days written notice shall be given for 
any annual, regular or special meeting of the HOD. The task force recommends maintaining 30 
days.  
 
HOD Order of Business currently in the bylaws moves to Policy and Procedures. 
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Summary of Changes to Article 5 Board of Directors 
In 5.1 Members, only the following are required:  

1. General Chair 
2. Administrative Vice-Chair 
3. Finance Vice-Chair 
4. Coach Representative(s) 
5. Athlete Representatives (2) 
6. Secretary 
7. Treasurer 
8. Senior Vice-Chair 
9. Age Group Vice-Chair 
10. Safe Sport Chair/Coordinator 
11. Athlete At-Large Representatives (to bring athlete representation to 20%) 

This list omits Technical Planning, Safety (now called Operational Risk) and Diversity and 
Inclusion, and Officials Chair though it allows LSCs to add any of those positions or others to the 
board. If Safety (Operational Risk) is taken off the board, it must be a standing committee.  
The task force recommends maintaining our current board makeup (Technical Planning and 
Safety/Operations Risk stay on the board, and Diversity and Inclusion and Officials Chair remain 
ex officio members of our board) but recommends continuing to evaluate the ideal size, 
functioning and structure of our board. The Governance Committee may be helpful in this 
regard.  
 
LSCs are also given the option of reducing the number of coach representatives and the number 
of at-large representatives. The task force recommends retaining 2 coach representatives with 
staggered terms and 3 at-large representatives. These positions and their structure allow for 
smooth transitions and greater representation on the board.  
LSCs are also given the option of allowing for staff to serve as secretary. The task force is opting 
not to include that option. 
 
In 5.2 At-Large Board Members, LSCs are given the option of changing the number of non-
athlete at-large board members (as in 5.1) and how they and athlete at-large board members 
are selected.  
The task force recommends retaining current practice of electing them through the nominating 
committee/HOD election process for non-athletes and selection by the athlete committee for 
athletes. 
 
In 5.3, the Ex Officio Members are listed, and LSCs are given the choice of identifying who those 
members are. Ex Officio members are on the board and have a voice but do not have a vote. 
The task force recommends retaining current members 
 .1 The immediate Past General Chair 
 .2 Members of the USA Swimming Board of Directors 
 .3 USA Swimming Committee Chairs 
 .4 Diversity and Inclusion Chair 
 .5 Officials Chair 
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The Safe Sport Chair was made a mandatory member of the board (and not an ex officio 
member) effective 1/1/2017. 
  
In 5.4, LSCs are given the option of changing the limit on the number of board members from a 
particular team. The new bylaws also add a sentence stating that athlete members and non-
athlete members are to be counted separately.  
The task force recommends retaining the limit of 3 members from the same team. 
 
In 5.5, Voice and Voting Rights of Board Members, there are no substantive changes. We will 
include reference to ex officio members because we will still have ex officio members. 
 
In 5.6 Duties and Powers, LSC’s are also given the option of allowing the BOD to appoint athlete 
members if they aren’t selected in a timely manner. The task force recommends adopting this 
option. There are no other substantive changes. 
 
Old 5.7 Executive Committee is moved to the LSC Policies and Procedures. 
 
New 5.8 (old 5.9) Participation through Communications Equipment includes language 
regarding electronic meeting participation. 
 
New 5.9 (old 5.10) Regular Meetings, new 5.10 (old 5.11) Special Meetings and new 5.11 (old 
5.12) Proxy Vote have no substantive changes. 
 
New 5.12 (old 5.13) Voting has an optional new sentence, “A motion, order or other proposal 
the effect of which is to override policy or program established by the House of Delegates shall 
be determined by a two-thirds vote after at least fourteen (14) days’ written notice.” The 
sentence and the numbers in the sentence are optional.  
The task force recommends including the sentence and the 2/3 vote, but recommends reducing 
the written notice to 7 days, given that such situations may arise quickly. 
 
New 5.13 (old 5.14) Proxy, new 5.14 (old 5.15) Action by Written Consent, new 5.15 (old 5.16) 
Mail/Email Vote have no important changes. 
 
New 5.17 old 5.16 Notices provides an optional length of time for notice of meetings. The task 
force recommends 5 days’ notice. 
 
Old 5.18 Order of Business moves to the Policies and Procedures and out of the Bylaws. 
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Summary of Changes to Article 6 Officers and Directors 
In 6.1 the officers of the BOD are defined as 

1. General Chair 
2. Administrative Vice-Chair 
3. Finance Vice-Chair 
4. Senior Vice Chair 
5. Age Group Vic Chair 
6. Secretary 
7. Treasurer 

 
6.2 addresses other directors 
In 6.2.1 (Athlete Representatives), LSCs are given the choice of having 1 or 2 Athlete 
Representatives (the task force recommends retaining our current practice of having 2 with 
staggered terms) and choose how Athlete Representatives are elected and how much notice to 
be given for the election of athlete reps. The task force recommends codifying that Athlete 
Representatives to the BOD will be determined by a majority of the Athlete Committee 
members casting a vote. The task force recommends 3 days’ notice of the election based on 
athletes’ busy schedules, and ability to receive notice and vote electronically.  
 
In 6.2.2, (Coach Representatives) LSCs are given the option of having 1 or 2 Coach 
Representatives on the BOD. The task force recommends retaining our current practice of 
having 2 Coach Representatives with staggered terms. LSCs are also given options for choosing 
how Coach Reps are elected. The task force recommends maintaining current practice of having 
the Coaches Reps elected by the coaches committee. The task force also recommends 20 days’ 
notice of the meeting where the election will occur. 20 was in the template and that should 
work well since, in practice, the election takes place at the annual meeting, and coaches receive 
notice of that meeting 30 days in advance.  
 
6.2.3 addresses committee chairs/coordinators and non-athlete at-large members. The task 
force recommends continuing with current practice of HOD election of the Safe Sport Chair, 
Technical Planning Chair, Operational Risk Coordinator, Non-Athlete At-Large Board Members, 
Diversity and Inclusion Chair and Officials Chair. 
The task force also recommends maintaining current practice of having Athlete At-Large Board 
Members selected by the General Chair with advice and consent of the Board. The rationale 
was the Athlete’s Committee elects the Athlete Reps, and the number of at-large athlete reps 
and at-large rep openings could be somewhat fluid and best handled by General Chair 
appointment.  
The task force does not recommend using alternate forms of electing any of the board 
members, though LSCs are given the option of doing so. 
 
There are no substantive changes in 6.3-6.5. 
 
In 6.6 LSCs are given the option of choosing terms of office. The task force recommends 
retaining 2-year terms of office. 
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The task force recommends clarifying the commencement of term (6.6.2) to be September 1st, 
and the end of service when a successor takes office. 
  
The detailed descriptions of duties move to Policies and Procedures. 
 
There are no substantive changes in 6.7 through 6.10. 
 
In 6.11 LSCs are given the ability to choose who can execute contracts on behalf of the LSC. The 
task force recommends maintaining current practice (which is also in the template) of having 
General Chair, Administrative Vice Chair, Senior Vice Chair, Age Group Vice Chair and the 
Finance Chair able to execute contracts.  
 
6.11.3 addresses delegation of duties. The task force recommends requiring consent of the 
Personnel Committee rather than the BOD since the Personnel Committee should have a better 
understanding of the current demands on and role of staff.  
 
In 6.12.2, the task force recommends retaining current practice of having the Finance Vice 
Chair, Finance Committee or the BOD determine other officers who may have signature 
authority and in what manner. 
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Summary of Changes to Article 7 Divisions, Committees and Coordinators 
 
Overall, the new bylaws simplify the divisional structure. The details of the divisional structure, 
information about non-standing committees and order of business move to Policies and 
Procedures. The new bylaws also mandate the creation of a Governance Committee, though 
LSCs are given several options for implementation. 
 
In 7.1, the only remaining divisions are Administrative, Age Group, Senior, Finance, Athletes and 
Coaches. 
 
7.2 just outlines the elected, ex officio and appointed chairs and coordinators. Details are put in 
the Policies and Procedures. 
 
7.3 just outlines committees. There is nothing optional. 
 
7.4 deals with standing committees and coordinators and is reorganized.  
In 7.4.1.B (Athletes Committee Members) the new bylaws state “The Athletes Committee shall 
consist of the Athlete Representatives, the Athlete At-Large Board members” and then LSCs 
have to define who else is on the committee. The task force recommends the following: 
“athletes designated as committee members according to the process outlined in the MVS 
Policies and Procedures.” We are currently working with Courtney to nail down that process 
and that work will be incorporated into the Policies and Procedures. It is important to note that 
“Athlete Representatives” is a defined term which includes both BOD Athlete Representatives 
and HOD Athlete Representatives. 
 
In 7.4.2, the task force recommends changing membership of the Finance Committee. The 
Finance Vice Chair and the Treasurer are required to be members. The task force recommends 
making the Administrative Vice Chair an additional member (as opposed to the General Chair in 
our current bylaws). Athletes must be 20% of the membership of the committee, but we do not 
need to designate one of the current athlete board members (in the old bylaws we designated 
the Senior Athlete Rep). 
The task force also recommends not having separate audit, budget and investment committees. 
The duties of those committees can be handled efficiently by the Finance Committee.  
 
The Governance Committee is addressed in 7.4.3. 
The new bylaws mandate the creation of a Governance Committee. Please review 7.4.3 to 
understand its purpose. 
The task force recommends utilizing a combined Governance Committee/Nominating 
Committee instead of having separate committees. The task force believes that will lead to a 
better process for nominating people to the board, given that the Governance Committee 
duties include board succession planning. 
The task force recommends Governance Committee members be appointed by the General 
Chair with the advice and consent of the BOD.  The other option is election by the HOD. That 
seems cumbersome. Also if the HOD elects them, terms are 2-years, but if the General Chair 
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selects, we have the option of 3 or 4-year terms, which the task force thinks is more 
appropriate for a body that is supposed to support and direct the board at a higher level. 
 
The task force recommends 3-year terms for Governance Committee members. Our other 
option was 4, but the task force believes a 4-year term may lead to more members no longer 
having active engagement in the LSC while they are still serving on the committee.  
The task force recommends the Governance Committee have 6 members. The number of 
members needs to be a multiple of the number of years in the term. We believe 3 is not 
enough, and 9 is too many, but 6 is a good size. 
 
The task force also recommends the Governance Committee announce the slate for board 
elections 20 days in advance.  
 
The task force recommends omitting the Executive Committee, which would have the authority 
to act for the BOD between meetings. The task force believes this is unnecessary, especially 
given the ability of the BOD to meet electronically.  
 
In 7.5.4, Duties of Chairs and Coordinators Generally the task force recommends 
communication be with both General Chair and staff. (LSCs must select staff or the Secretary.) 
The task force recommends opting for staff in 7.5.4 and opting for minutes to be forwarded to 
the Secretary in 7.5.5. (LSCs must select staff or the Secretary.) This way the Secretary remains 
the keeper of all minutes and will generally be informed through the minutes, and staff is also 
kept informed. 
 
In 7.6 through 7.10 there are no substantive changes or optional provisions. 
 
In 7.11 the task force recommends including the optional statement that participation through 
communications equipment will constitute presence at a meeting (as in an earlier provision). 
 
In 7.13 and 7.14, there are no substantive changes or optional provisions. 
 
In 7.15 the task force recommends 5 days’ notice of committee meetings. 
 
In 7.16, 7.17 and 7.19 there are no substantive changes or optional provisions. 
 
In 7.18 Delegation the task force recommends delegation to staff with the consent of the BOD 
rather than both the BOD and the Personnel Committee.  
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Summary of Changes to Article 8 Annual Audit, Reports and Remittances 
This provision is simplified; much of the information in the old bylaws in this section is also 
elsewhere. There are no optional provisions. 
 
Old Article 9 Members Bill of Rights 
This provision is deleted as redundant. 
 
Old Article 10 Administrative Review Board is moved to optional Article 13 
The task force recommends omitting Article 13 as MVS has been functioning without one for a 
long time. Significant violations go to the Zone Board of Review or Safe Sport, and the task force 
believes informal processes are preferable for handling other issues.  
 
Summary of Changes to new Article 9 (old Article 11) Organization, Amendment of Bylaws, 
Dissolution 
There are no substantive changes and no optional provisions. 
 
Summary of Changes to new Article 10 (old Article 12) Indemnification 
There are no substantive changes. 
 
Summary of Changes to new Article 11 (old Article 13) Parliamentary Authority 
There are no substantive changes-just simplified and redundancy eliminated. 
 
Old Article 14 Permanent Office and Staff has been removed. 
 
Summary of Changes to New Article 12 (Old Article 15) Miscellaneous 
No substantive changes, we inserted reference to Missouri and our fiscal year.  
 
New Article 13 Administrative Review Board 
The task force recommends omitting as discussed above. 
 
Summary of Changes to new Article 14 (old Article 16) Conventions and Definitions 
Removed redundant and unneeded definitions.  
The task force made minor edits to make definitions match MVS practice. 
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